	PTFA – AGM AGENDA
Date: Thursday 27 January 2022
Time: 9 am
Venue: School Hall



	Attendees Present:

	Rachel Ireland (RI) (Head Teacher), Lyndsey Lee (LL) (Vice Chair), Fay Jackson (FJ) (Secretary), Max Bardwell (MB), Yvonne Stevenson (YS), Richard Greenwood (RG), Abigail Greenwood (AG), Tamzin Bramham (TB)

	Apologies:  

	Hayley Cousins (HC)
	
	
	

	
	
	
	

	Agenda Item

	1.
	Welcome

	RI welcomed everyone to the meeting. Stating that this AGM is long overdue; it postponed from November due to Covid. The PTFA was reformed in October 2019 and MB’s role is the PTFA link to the Governors. Thanks were given to Gemma Bardwell, who was our previous Chair.

	 2.
	Aims, Roles & Responsibilities of the PTFA

	The aim of the PTFA is to raise funds to support the children, enhancing their education and engaging the school community and the wider community in our events.
PTFA’s Achievements

Valentines Disco, Nearly raised £400 raised through ‘Easy Fundraising’, several successful raffles and online competitions vis the PTFA Facebook page and school Paypal account, Amazon wish list obtaining over £400 worth of new books, the sale of Christmas items and merchandise through the PTFA Facebook page, after school ice-cream sales throughout the summer months, donations of Easter Eggs and selection boxes for every child via ‘Arena Church’, payment obtained from local council to cover the cost of an ice-cream van for the children at a school event.

Roles of Officers

Chair – Provides leadership, sets agendas for meetings and manages meetings, Plans and coordinates events, liaises with Head Teacher to ensure goals and objectives are achieved.

Secretary – Calls meetings, produces agendas, takes minutes, sends letters, keeps a record of attendance at meetings, deals with correspondence

Treasurer – Manages accounts, issues bills and receipts on behalf of the PTFA, make approved payments. Organises floats for fundraising events, prepares finance report for the AGM, renews and holds appropriate insurances and licences.

Members – Help out at fundraising events, attends meetings.

	3.
	Election of Officers & Committee Members

	Chair – Max Bardwell – Proposed by Lyndsey Lee, Seconded by Richard Greenwood (Taken from the floor)
Vice Chair – Lyndsey Lee – Proposed by Laura Oakey, Seconded by Hayley Cousins

Secretary – Fay Jackson – Proposed by Victoria Walster, Seconded by Clare Charlesworth

Treasurer – Tamzin Bramham – Proposed by Emily Galloway, Seconded by Lisa Clifford (Taken from the floor)

Committee Members
Richard Greenwood – Proposed by Abigail Greenwood, Seconded by Lyndsey Buckley

Yvonne Stevenson – Proposed by Ruth Whitt, Seconded by Katrina Bewick
(It was noted that Hayley Cousins is also happy to be a member of the committee)



	4.
	Treasurer’s Report

	The treasurer’s report - read to the meeting, accounts were audited and circulated to the meeting (copy attached).
With no major events because of Covid, those involved should be really proud of the money made. Ice-creams made a profit of £538.34 (although not taking out the cost of the freezer). Easy Funding was a great new find, making £227.74. with pre-agreement that the PTFA will fund the calculators and bibles (Approx. £800) we should ensure that all funding carried out last year should be carried out as a minimum. The raffles seem to go down really well too. We must ensure that the updated PTFA team continues as soon as possible so that key dates aren’t missed.

Stephanie Clarke

PTFA Treasurer

Bank Balance is currently - £3418.98 (dated when audited 02/09/21)

	5.
	Ideas from the School Community

	· It was agreed to set a meeting and come with ideas of what to do and how to move forward. 
· RI informed the meeting that the schools biggest aim is to ‘get the children out, to have experiences’. The costs of coaches are very expensive.
· MB stated that he would like to have a ‘Totaliser’ so we can see progress in funds raised and to ‘see a goal’.

	6.
	Close & date of the next meeting

	The meeting closed at 9.40am
Date of next meeting – Thursday 10 February 2022, 8am in the School Woodland.
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